THE RISK AGENDA
Capability Statement

Purpose
The Risk Agenda is a specialist risk and risk management consulting firm. It was founded by
Andy Garlick who has worked in risk for over 25 years.
Our purpose is to improve the way organisations deal with an uncertain future: by
contributing to the advancement of good practice, by helping our clients adopt this good
practice and by working with them on their specific risk challenges.
Services
Advice on risk management processes We work with our clients to apply the latest thinking
on effective risk management to their unique culture of people, processes and systems.
We analyse the risk context, support the design of customised processes and systems,
and assist in their rollout and implementation.
Analysis of specific issues or initiatives We work with clients to identify the risks they face,
the opportunities open to them and the best way to deal with these. We specialise in
running effective workshops so that they bring out the key issues and the client team
can engage effectively with them.
Risk modelling and mapping We use quantitative forecasts of the likely range of outcomes
to help clients make better decisions ranging from how to price a bid to whether to
invest in an improved safety system. We are experts in avoiding the pitfalls in this and
presenting clear and credible results. As part of this we are developing a new approach
to creating risk models called risk mapping. This provides a greatly improved
understanding of the system on which the risk model is based.
General management consulting and project management As experienced managers we
can offer analysis-based but practical advice, and lead assignments and in-house
initiatives.
Training We offer customised training courses in risk and its management, especially
quantified risk analysis.
Resources
The Risk Agenda network We recognise we are small but we have built up substantial
networks over the years. We gladly work with other companies as associates or
contract them to work on our assignments.
Web-based resources We are increasingly using our website, www.riskagenda.com, to
provide tools and advice on risk management.
Estimating Risk: A Management Approach This book, published by Gower, provides a
practical approach to risk modelling in the business environment.
More detail of all these services and resources can be found on our website.
Contact
Call Andy Garlick on 07803 594310, email us at enquiries@riskagenda.com or see our
website at www.riskagenda.com.
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